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EXECUTIVE
SUMMARY

Do you know that a slow website could be costing you
thousands of potential customers?

If your website fails to load or build trust instantly, users don't
stay—and they don’t come back.

A good-looking website is not enough.

It needs to perform and convert.

This ebook shows how to turn your website into a real growth
engine.

EXECUTIVE SUMMARY
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THE STRATEGIC IMPERATI\I”I.E--:‘"

OF PROFESSIONAL WEBSITES

Websites as primary brand touchpoints

Your website decides if customers stay—or leave.
For many customers, your website is the first—and sometimes
E@ the only—interaction they have with your business. Before
they speak to your team or explore your product, they visit
your website, and within just a fraction of a second, they form
an impression.

That decision is rarely based on your product or offering, but on how
your website looks and feels. If your website appears outdated, slow, or
difficult to navigate, trust is lost almost immediately
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’ Design shapes first impressions Website defines credibility Design drives trust
How Website Design Shapes First Impressions and Credibility

Most users judge a company'’s credibility based on its website design.

Your website is not just a communication tool—it's your digital storefront.
A strong website builds trust and keeps users engaged.

A weak one quietly drives potential customers away before they fully
understand your value.
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Quantifiable business impact

Every second your website slows down, you lose potential customers.
Speed and performance directly affect conversion.
Faster websites keep users engaged and drive better results.

Impact of Page Load Time on Relative Conversion
Rate Relative Conversion Rate
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e Asload time increases, conversion drops sharply.
¢ The slower your website, the more customers you lose.

THE STRATEGIC IMPERATIVE OF PROFESSIONAL WEBSITES
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DIAGNOSTIC FRAMEWORK:

IS YOUR WEBSITE
UNDERPERFORMING?

Executive checklist of critical deficiencies

Most underperforming websites do not fail for a single obvious reason.
Instead, they accumulate many small issues that together create
friction, doubt, or confusion. The following checklist offers a simple way to
assess whether your current site is quietly limiting your growth

7 SIGNS YOUR WEBSITE IS LOSING CUSTOMERS

Slow load (>3s)

® 53% mobile users abandon before engaging.
® Poor mobile layout
Breaks on phones, requires pinching/ zooming, hides key actions.
Outdated design
Looks years old, signals neglect and lack of professionalism.
° Missing CTAs
No clear "Contact Us", "Get Quote’, or "Book Demo” buttons.
No HTTPS/security
Browser warnings make users refuse to submit info.
° Stale content
Outdated prices/services — erodes confidence, hurts SEO.
No analytics
| ]

Can't track where visitors come from or where they drop off.
A site that exhibits several of these symptoms is unlikely to be supporting
your growth ambitions. Instead, it is probably suppressing demand,

despite the marketing spend you direct toward it.
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Executive checklist of critical deficiencies

The most dangerous aspect of an underperforming website is that its cost is
largely invisible. Unlike a broken machine on a factory floor, a weak website does
not send error alerts; it simply allows potential revenue to disappear.

THE TRUE COST OF AN UNDERPERFORMING WEBSITE
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e No A/B testing e Worse SEO rankings
¢ No optimization e Higher ad costs
e Slower decision-making e Less traffic

e Up to 80% abandonment
e Lower conversions

Left unaddressed, these hidden inefficiencies compound over time quietly eroding
revenue, diminishing market share, and limiting an organization’s ability to learn
and adapt in an increasingly competitive landscape.
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IMPLEMENTATION
FRAMEWORK: BUILDING

WEBSITES THE RIGHT WAY

Build vs. rebuild: choosing the right path

Organizations approaching website development or improvement
typically face a fundamental decision: whether to build a new digital
presence from the ground up or strategically rebuild an existing one.

BUILD VS. REBUILD: CHOOSING THE RIGHT PATH
Organizations typically face one of two scenario

When to choose: When to choose:
ll * No website  Existing but underperforming
 Rely on social / marketplace h site
 Slow/outdated/poor UX
Focus:
« Define goals & users Focus:
o Build structure (1A, UX) * Modernize code
¢« Design Ul &brand Z * Redesign UX
e Scalable tech stack L Optlmize content & SEO
e SEO & analytics setup ¢ Improve conversion funnel
nﬂﬂ Outcome: n Outcome:
¢ Acomplete, scalable digital Uny ¢ Improved performance, UX, and
foundation conversion

The right path depends on an organization’s current digital maturity,
technical constraints, and business objectives but in both cases, success
requires a structured, strategic approach rather than incremental or
superficial changes.
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Five pillars of high-performance websites

Regardless of whether a site is new or rebuilt, high performers tend to
share five core characteristics:

KEY ELEMENTS OF A HIGH-PERFORMING WEBSITE

Performance
 Fast, stable loading across devices
* Optimized for Core Web Vitals

Mobile-First Experience
« Designed for mobile from the start
* Optimized for touch, small screens, and usability

SEO Foundation
 Structured for search visibility
« Clear architecture, fast performance, relevant content

PILLAR | Conversion Architecture

04 ¢ Guided user journeys
* Clear CTAs and frictionless paths to action

PILLAR | Trustinfrastructure

O 5 « Security, credibility, and transparency
* HTTPS, reviews, case studies, clear contact info

Websites that consistently embody these pillars tend to outperform
competitors on both customer satisfaction and commercial outcomes.

Professional development vs. DIY limitations

DIY website builders are useful for simple needs. They work well for basic
pages or early-stage setups.

However, as your business grows, its limitations become clear.
e Limited flexibility and customization

e Hard to optimize performance and speed

e Basic SEO and analytics capabilities

e Challenges with security and scalability

A high-performing website requires more than just design. It needs
strategy, structure, and continuous optimization. Relying only on
templates may create a website that looks fine—but doesn’t perform. To
scale effectively, your website needs to be built as a system, not just a
set of pages.
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FIX PARTNER:

STRATEGIC TECHNOLOGY
PARTNERSHIP

Why Choose Us

FIX Partner (Fast — Innovate — Xpert) is a technology partner dedicated to helping
businesses expand quickly and safely through modern digital solutions.

Most websites fail to deliver real business results.

FIX Partner helps you move beyond design—building websites that align with your
strategy, are optimized for performance, and grow with your business.

For website projects, FIX Partner focuses on:

Strategy-driven website aligned
with your goals

Reliable performance across
devices and environments

‘ \ Ongoing support to improve and
’ scale over time

FIX PARTNER: STRATEGIC TECHNOLOGY PARTNERSHIP 10
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WEBSITE INVESTMENT PACKAGES

Built for performance. Designed for growth.
Choose the package that fits your business stage and growth goals.

Starter Package Pro Package Premium Package

% e 1 . - @ Fully custom design.
@ Custom homepage design. All Starter Package features. @ Unlimited pages.

@ Up to 5 pages. Up to 10 pages. E-commerce integration.
@ Mobile-responsive design. Advanced SEO setup. Advanced analytics and
@ Basic SEO optimization. Integration with Sc.)cml sing.
media and analytics tools. @ Dedicated account manager.

PRICE: $999 PRICE: $1999 PRICE: $9,999

ng + SEO for Pro & Premium

All packages are implemented with the five pillars described earlier—
performance, mobile-first design, SEO foundation, conversion
architecture, and trust infrastructure—as standard expectations, not
optional extras.

Not sure where to start?

We offer a free consultation to help you:

¢ Identify what's limiting your website performance
e Choose the right package for your needs

¢ Plan a clear roadmap for improvement

@ https://fixpartner.co/ rartner@fixpartner.co

US OFFICE *  VIETNAM OFFICE

GET IN TOUCH

+1 (435) 288-3353 +84 79 936 4466

72/57 Duong Duc Hien, Tay

St George, UT 84790 K
Thanh Ward, HCMC, Vietnam

United States

169 W 2710 S Cir Ste 202A \ ‘]

Explore FIX Partner and our solutions »
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